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MEMORANDIM FOR: Colonel White 25 January 1954

1. I recommend approval of subject plan only because it apparently
reflects current practices and philosophies. However, I personally consider
it perfunctory, inadequate, and of littls value.

2. I also recomend a complete restudy of the objectives, purrose, and
benefits vhich can be achieved or assisted by the preparatien of thoughtful
administrative plans on subsidy activities. My views on this sudbject are
reflected in the attached memcrandum wvhich I suggest be used to initiate a
restudy of subsidy administrative plans in general.

3. To 1llustrate the futility of this plen it is clearly apparent that
the plan has been prepared on the basis of allaged facts, presumptions, and
cbjectives of the Agency as submitted in April 1950. There is absolutely no
indication of any current information or recent reappraisal of progress or

objectiver of the project and the development of an Administrative Plan which
would be consistent therewith.
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